Project: 

Document: Usability Testing
------------------------------------------------Test Plan-----------------------------------------

Goal: Provide specific feedback on redesigned website user experience.
------------------------------------------------Participants-----------------------------------------

Find potential participants from the following groups:

· Group 1 

· Group 2
· Group 3
· Group 4
------------------------------------------------Methodology-----------------------------------------

Web team members will schedule one-hour sessions with each participant. The sessions will begin with a brief orientation (see test script) followed by observations of the users’ experience. The sessions will conclude with a survey and debrief on the user experience. 

------------------------------------------------Test Script-----------------------------------------

Today we are testing our new website and determining how effective and intuitive it is to use. Your experience here today will help us evaluate our website. There are no right answers – we are simply trying to see how users navigate through the site.

While you are working, I’ll be watching and taking notes. Feel free to talk aloud as you go through the site. You may ask questions, but I may not answer them because it is important for you to go through the site as if I were not present.

Afterward we will have some time to talk about the site and your experience. I will also have a short survey for you to fill out before you leave.

Do you have any questions?

[Begin Task List – walk through each task one at a time and take notes]

------------------------------------------------Task List-----------------------------------------

Create a list of tasks for navigating our website. Make sure that tasks are neither too simple nor too difficult. 
1. Task 1
2. Task 2

3. Task 3

4. Etc.

-----------------------------------Post-Session Survey and Debrief---------------------------------

Ask the tester to complete the post-session survey. Then ask the individual if there he/she has any other feedback, comments, or questions.

Remember to thank the participants for their valuable time and input! 

----------------------------------------Usability – Final Report--------------------------------------

Put all of the findings into a final report that contains the following:
· Executive Summary: Provide a brief synopsis of major findings, recommendations, and suggestions of areas on which to focus. Include an overview of what is working and what is not working on the site.

· Methodology: Summarize the methodology used (participants, testing scenario, data collection methods, etc.)
· Results: Provide a clear, comprehensive write-up/display of all test results, survey feedback, etc.
· Findings and recommendations: Present general and specific information, including short- and long-term changes recommended, and the type of changes suggested (e.g., text, navigation, visuals, programming). Include information about the given task, the reason for the problem, and the recommended solution.
· Appendices: Include any raw data, notes, samples of test materials, background data (no names), etc.

